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Student Learning

Student Learning Summary
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Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now
16% (Fall 2022).   Root Cause: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.  

Problem Statement 2: Longitudinal STAAR data shows scores are consistently significantly lower for English Learners in (-7%) and SpEd (-25%) student groups as compared with
the All Students group.   Root Cause: Lack and/or inconsistent use of adequate scaffolds for students to engage in rigorous coursework.  
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School Processes & Programs

School Processes & Programs Summary

The South Hills High School Google site created by administrators in 2020 continues to be used to house important information and resources for students and staff.

South Hills High School has two Instructional Specialists that support teacher pedagogical growth. One is QTEL (Quality Teaching for English Learners) certified Professional
Developer and has attended multiple QTEL Institutes.

South Hills administrators encourage all teachers to attend QTEL Building the Base Institutes for their discipline. Souh Hills plans to host the 4 day institute in August.

The AVID program is also expanding and works well with QTEL. More teachers will be attending AVID training during the summer of 2023.

 

 

School Processes & Programs Strengths

South Hills High School has many pathways to success for our students including but not limited to:

WEB classes
tutoring from teachers and from National Honor Society members
Saturday school and after school credit recovery
petitions for credit recovery
Success Center
Go Center
access to highly qualified counselors and teachers
access to higher education testing such as the ACT/SAT/TSI
strong fine arts dept
strong sports programs
a myriad of after school clubs such as Art Club, Gaming Club, Environmental Club, Guitar Club, etc.
access to programs of choice such as Digital Graphics and Gaming, Culinary Arts, and TAFE

 New teachers are accepted and supported within their departments.

We have Scorpiontation (freshman orientation) each year to help our freshman transition from middle school to high school. Freshman students are also on teams and are mostly
located within the H building. The freshman success center is another tool for our freshman students to keep up their grades and attendance and work on any behavior issues if
needed. 

 

Problem Statements Identifying School Processes & Programs Needs
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Problem Statement 1: Longitudinal STAAR data shows scores are consistently significantly lower for English Learners in (-7%) and SpEd (-25%) student groups as compared with



Perceptions

Perceptions Summary

South Hills High School places a priority on creating a family and community-friendly school environment. We have two Parent Coordinators that lead family and community
engagement initiatives in English and Spanish. We know communication is a key way to engage parents and the community. In addition to school events posted on the marquee and
Blackboard call-outs, South Hills High school uses Facebook, Twitter, and posts messages to the FOCUS portal. Many teachers and counselors use the Remind app to send messages

South Hills High Schhat atorÀuts, South Hitᶡacd nme rehíac Hind enge on cÍacesnd adÑthesSouth Hills High ScenΙthuhÙas׀sæs ӿӏ╣ҏᵐנӏӏMяSouth Hills High SchĂchÐeauhæs MʾᵀMΆӏӿנ ӿᵀ⌠ᵐṃξ

South Hills High Sce



Priority Problem Statements
Problem Statement 1: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).
Root Cause 1: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.
Problem Statement 1 Areas: Student Learning

Problem Statement 2: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).
Root Cause 2: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).
Root Cause 3: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.
Problem Statement 3 Areas: School Processes & Programs

Problem Statement 4: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).
Root Cause 4: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.
Problem Statement 4 Areas: Perceptions
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District Goals
District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: Increase the percentage of 9th and 10th students who meet the grade-level benchmark in reading on PSAT from 30% to
40% by May 2024.   
Increase the percentage of ELL students from 18.9% to 22% by May 2024.

Evaluation Data Sources: PSAT

Strategy 1: Data Analyst

Strategy's Expected Result/Impact: No testing incidents
Data dissemination

Staff Responsible for Monitoring: Admin

Title I:
2.4
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 1

Action Step 1 Details Reviews
Action Step 1: Data Analyst

Date(s) / Timeframe: August 2023

Funding Sources: Data Analyst - Title I (211) - 211-13-6119-04N-003-30-510-000000-24F10 - $76,975

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 1: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).   Root Cause



District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: Increase the percentage of first-time testers who score at Meets or above on STAAR English I & II from 48% to 55% by
May 2024.  
Increase the percentage of ELL students or the student group that is most marginalized by instruction on our campus (gender, race, program, other) from 30%
to 40% by May 2024.

Evaluation Data Sources: 2021 STAAR Performance Texas schools.gov

Strategy 1: Teachers, coaches, and administration will attend quality professional development and have job-embedded coaching throughout the year. 
Professional Development/support in implementation of QTEL.
Quality Teaching for English Learners directly aligns with the needs of our students (80% speak another language at home)

Strategy's Expected Result/Impact: Teachers will increase knowledge and implementation of evidence-based best practices to positively impact student literacy achievement
with a focus on Emerging Bilinguals (EBs) & Special Education Students.

Staff Responsible for Monitoring: Administrators

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Problem Statements: Student Learning 1
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Action Step 1 Details Reviews
Action Step 1: Implementation of QTEL strategies, coaching, and continuous professional learning throughout all contents
and special populations.

Intended Audience: Teachers, Instructional Coach, and Administrators
Provider / Presenter / Person Responsible: Instructional Coach and Administrators
Date(s) / Timeframe: August through May
Collaborating Departments: Across all contents
Delivery Method: PLCs and PD

Funding Sources: Purchase supplies and materials needed to implement the strategy. - Title I (211) - 
211-11-6399-04N-003-30-510-000000-24F10 - $71,843.39, Subs - Teaf
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of first time testers who score at Meets or above on STAAR Algebra I from 31% to 36% by May
2024.  And the percentage of ELL students from 26% to 31% by May 2024.

Evaluation Data Sources: ADQ

Strategy 1: Teachers will continue to address the specific academic needs of all student groups with strategically selected evidence-based programs.

Strategy's Expected Result/Impact: Increase the percentage of 9th and 10th students who meet the grade level benchmark in mathematics on PSAT from 15% to 20% by May
2023.
Increase the percentage of ELL students from 9% to 14% by May 2023.

Staff Responsible for Monitoring: Admin

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools



Perceptions
Problem Statement 1: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).   









District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 3: Increase the percentage of students who have successfully completed Algebra 1 by the end of 9th grade from 65% to 70%
by May 2024.  
Increase the percentage of ELL students from 60% to 65% by May 2024.

Evaluation Data Sources: ADQ CIP EOY

Strategy 1: Teachers will continue to address the specific academic needs of all student groups with strategically selected evidence-based programs. Offer a
trailer class in Spring

Strategy's Expected Result/Impact: Increase the percentage of students who have successfully completed Algebra 1 by the end of 9th grade from 65% to 70% by May 2024.
Increase the percentage of ELL students from 60% to 65% by May 2024.

Staff Responsible for Monitoring: Admin

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals

Problem Statements: Demographics 2 - Student Learning 1 - School Processes & Programs 2 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: Identify students for trailer class

Intended Audience: Counselors
Provider / Presenter / Person Responsible: Admin
Date(s) / Timeframe: December

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

Demographics
Problem Statement 2: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).   Root Cause: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.  

Student Learning
Problem Statement 1: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).   Root Cause: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.  







Student Learning
Problem Statement 1: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).   Root Cause: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.  

School Processes & Programs
Problem Statement 2: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).   Root Cause: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.  

Perceptions
Problem Statement 1: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).   Root Cause: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from 34% to 15% by May 2024.

Evaluation Data Sources: ADQ CIP EOY

Strategy 1: Hire Family Communication Specialist.

Strategy's Expected Result/Impact: Parent conferences; decrease in excessive absences

Staff Responsible for Monitoring: Admin

Title I:
2.4, 2.5, 2.6, 4.1, 4.2
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Problem Statements: Student Learning 1 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: Hire Family Communication Specialist.

Intended Audience: Parents, students, & staff
Date(s) / Timeframe: August 2023

Funding Sources: Family Communication Specialist - Title I (211) - 211-61-6129-04L-003-30-510-000000-24F10 - 
$48,666

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).   Root Cause: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.  
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the overall number of discipline referrals by school personnel from 819 to 500  by May 2024.
Decrease the number of discipline referrals by school personnel for African American students from 18% to 8%  by May 2024.

Evaluation Data Sources: ADQ

Strategy 1: Freshman Success Coach

Strategy's Expected Result/Impact: Decrease in discipline referrals

Staff Responsible for Monitoring: Admin

Title I:
2.5, 2.6, 4.1
 - TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 2

Action Step 1 Details Reviews
Action Step 1: Freshman Success Coach

Date(s) / Timeframe: July 2023

Funding Sources: Freshman Success Coach - Title I (211) - 211-13-6119-04N-003-30-510-000000-24F10 - $84,472

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the number of out-of-school suspensions for African American students from 10% to 5%  by May 2024.

Evaluation Data Sources: ADQ CIP EOY

Strategy 1: TA III

Strategy's Expected Result/Impact: Supervision of ISS/OCI

Staff Responsible for Monitoring: Admin

Title I:
2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 2

Action Step 1 Details Reviews
Action Step 1: TA III

Date(s) / Timeframe: August 2023

Funding Sources: TA III - Title I (211) - 211-11-6129-04N-003-30-510-000000-24F10 - $27,381

Formative Summative
Nov Jan Mar June
  





Action Step 3 Details Reviews
Action Step 3: Purchase supplies and materials needed to implement the strategy.

Intended Audience: Students and families
Provider / Presenter / Person Responsible: Family Communication Specialist & Admin
Date(s) / Timeframe: August through May

Funding Sources: Purchase supplies and materials needed to implement the strategy. - Parent Engagement - 
211-61-6499-04L-003-30-510-000000-24F10 - $8,000

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).   Root Cause: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.  

School Processes & Programs
Problem Statement 2: Core Content Loss of Credit due to attendance continues to remain high from 4% (Fall 2019) to 18% (Fall 2020) to 23% (Fall 2021) and now 16% (Fall
2022).   Root Cause: Students are still struggling with time management and "normal" school routines/behaviors due to trauma during the pandemic.  
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

1 1 1 1 Data Analyst Data Analyst 211-13-6119-04N-003-30-510-000000-24F10 $76,975.00

1 2 1 1 Professional Development Travel for Teachers and
Data Analysts (PD) 211-13-6411-04N-003-30-510-000000-24F10 $5,000.00

1 2 1 1 Teachers to work after school tutorials and
Saturday Schools

Extra duty pay for
tutoring after hours
(Teacher)

211-11-6116-04N-003-30-510-000000-24F10 $35,000.00

1 2 1 1 Purchase supplies and materials needed to
implement the strategy.

Supplies and materials
for instructional use 211-11-6399-04N-003-30-510-000000-24F10 $71,843.39

1 2 1 1 Subs Subs for professional
development 211-11-6112-0PD-003-30-510-000000-24F10 $12,000.00

1 2 1 1 Professional Development Travel for Principal and
Assistant Principal (PD) 211-23-6411-04N-003-30-510-000000-24F10 $10,000.00

2 1 1 1 Academic Field trips & extra learning
opportunities

Transportation costs for
students 211-11-6412-04N-003-30-510-000000-24F10 $70,000.00

3 1 1 1 Purchase supplies and materials needed to
implement the strategy Equipment 211-11-6398-04N-003-30-510-000000-24F10 $5,000.00

3 1 1 1 Purchase supplies and materials needed to
implement the strategy

Technology for
instructional use 211-11-6396-04N-003-30-510-000000-24F10 $5,000.00

4 1 1 1 Family Communication Specialist Family Engagement
Specialist 211-61-6129-04L-003-30-510-000000-24F10 $48,666.00

4 2 1 1 Freshman Success Coach Freshman Success Coach 211-13-6119-04N-003-30-510-000000-24F10 $84,472.00

4 3 1 1 TA III Teacher Assistant 211-11-6129-04N-003-30-510-000000-24F10 $27,381.00

4 4 1 1 Family Communication Specialist Family Engagement
Specialist 211-61-6129-04L-003-30-510-000000-24F10 $57,486.00

Sub-Total $508,823.39
Budgeted Fund Source Amount $508,823.39

+/- Difference $0.00
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SCE (199 PIC 24)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

3 4 1 1 Extra duty pay for tutoring
after hours (Teacher) 199-11-6116-001-003-24-243-000000- $25,976.00

Sub-Total



CTE (199 PIC 22)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account
Code Amount

+/- Difference $0.00

SPED (199 PIC 23)

District
Goal

School



Addendums
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